
MODULE 1
 Transformatioal

Leadership for
Changing Times

In this module 1, you will develop and explore the characteristics
that great leaders bring to their positions. You will be able to use
these characteristics to make you a better manager with the
confidence to face any challenge ahead.

Are you a manager or leader
Competencies and Leadership
Why is leadership so important in the workplace?
Transactional and Transformational leadership
Key principles of leadership
Create a healthy company culture
Guide to diversity management
Leaders empower innovation and creativity
Master communication
Be a leader that understands different personality
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